
Annex I Summary Contract  contracts summary Phase II

Original Contract 

Amount          

Variations/

Addenda

Source of 

Variation financing

Contract Sum 

after variations

Advance 

payment

IPCs payments 

Payments TOTAL 

(remaining 

advance + IPCs)
in %

Final contract 

amount payed

Date

Contract 

signature 

Addendum 

Commence

ment date

Original 

number of 

days 

contracted

Original 

contractual 

finishing/

delivery 

date

Time of 

extension 

granted

Due taking 

over 

/acceptance

Last 

WS/LOT 

TOC issued 

/ delivered

Performance 

/ Acceptance 

Certificate

 issued

Variation 01 Change of work sequence-standard dwg
no cost variation 0,00 €

N/A 17.09.2010 250 22.01.2011 0 22.01.2011

Variation 02 Time extension of two works sections no cost variation 0,00 € N/A 17.12.2010 250 22.01.2011 45 08.03.2011

Variation 03
Time extension for gravity sewer in 

Abuseridze str no cost variation 0,00 €
N/A 21.04.2011 250 22.01.2011 45 08.03.2011

Variation 04 Change in asphalting mode
no cost variation 0,00 €

overall sum for 

asphalting remains
21.04.2011 250 08.03.2011

Variation 05

Tiime extension of all works section, 

rebuild of storm water pipe, 

contingencies increase no cost variation 0,00 € by shifting BoQ items

21.04.2011 295 08.03.2011 60 07.05.2011

Addendum 01
reduction of  contract amount by 

contingencies cancellation -613.273,32 -613.273,32 reduction 4.089.725,59 € 21.04.2011 07.05.2011 07.05.2011

Variation 02

Acceptance of Pipe Material change (RC 

pipes); additional BoQ item: pipes 

concrete wrapping
€10.000,00 10.000,00 €

Reduce of 

Contingencies 

(no change of 

contract value)

10.307.620,54 € 24.09.2010 660 23.11.2011 0

Addendum 01 Additional 600m DN 600 S. line
€146.728,00 146.728,00 €

from budget of Phase 

I 
25/03/2010 57 30.03.2010 0

Variation 03

Extension of works completion in 

Abuseridze str - to fit with Strabag's 

contract no cost variation 0,00 €

N/A

22.09.2010 205 25.08.2010 125 28.12.2010

Variation 04
Water meter boxes of P20 and P2B  

subzones

-€83.131,00 -83.131,00 €

Increase of 

contingencies 

(no change of 

contract value)

16.02.2011

Variation 05 Extension of P2B zone completion no cost variation 0,00 € N/A 18.11.2010 360 27.01.2011 56 24.03.2011

Addendum 02
Replacement of retention money by 

bank guarantee no cost variation 0,00 €

N/A
14.12.2010

Variation 07

Second extension of works completion in 

Abuseridze str - to fit with Strabag's 

contract no cost variation 0,00 €

N/A

09.02.2011 330 28.12.2010 45 11.02.2011

Variation 08-

instruction

Change of quantities and new items of 

WM boxes. Separate timing for HC. 

Take over conditions
€188.448,12 188.448,12 €

Decrease of 

contingencies 

(no change of 

contract value)

24.10.2011 660 23.11.2011 63 25.01.2012

Variation 09

Extension of works scope by adding 

Bartshkane district - emergency 

measures to allewiate teritory 

contaminated by oil         1.189.315,63 € 1.189.315,63 €

increase of the 

budget
26.12.2011 849 30.05.2012 30.05.2012

Variation 10
Change of milestones completion - 

merge of milestones  no cost variation 0,00 €

N/A
26.12.2011 849 30.05.2012

Addendum 03
All together changes made by VO-09 

and VO-10 (Bartshana Zone I)         1.189.315,63 € 1.189.315,63 €

increase of the 

budget
26.12.2011 22/06/2012

Variation 11 Asphalting Fagava Street  no cost variation 0,00 € 22.08.2012

Variation 12 Change in timing  no cost variation 0,00 € 12.06.2013

Addendum 04
Change in timing, and financing source, 

VO 12  no cost variation 0,00 €
12.06.2013

VO 01 Time extension for 45  and 75 days 0,00 €

VO 02
Using contract funds for rehabilitation of 

Phagava Str.
31.935,08 € None

Compensated by 

reduction of 

remaining quantities

Addendum 01 Change of Contract conditions €0,00 0,00 € N/A 04.02.2011

Variation 01 Water meter boxes of P2D1 subzone

€0,00

0,00 €

Increase of 

contingencies 

(no change of 

contract value)

16.02.2011

Variation 02
Water meter boxes of P2D2 subzone 

and changing of asphalting mode

Increase of 

contingencies 

(no change of 

contract value)

19.09.2011 316 11.11.2012

Addendum 02
Shifting 1milion of local contribution to 

a new year 2012 €0,00
N/A 30.07.2011 0

Addendum 03
Ammending and extending scope of 

works

Variation 03a

Exchange of existing DN600 along 

Melikishvili Str. by new DN500 steel 

pipe
€95.747,11

418,00 €

Decrease of 

contingencies 

(no change of 

contract value)

85 26.10.2012 77 11.01.2013

Variation 03b Exchange of large diameter pipes in P2A

€737.710,34

590.161,07 €

Contingencies Lot Ic 

and KfW loan Phase 

III
165 14.01.2013 8 22.01.2013

Variation 04
Construction of Zone Metering 

Chambers and associated works. €455.808,16
455.808,16 € KfW loan Phase III 150 30.12.2012 46 14.02.2013

Variation 05a
Exchange of existing DN500 line in 

Aghmashenebeli Street €622.926,60
622.926,60 € KfW loan Phase III 95 05.11.2012 20 25.11.2012

Variation 05b
Exchange of existing DN600 along 

Kakhuli and Mtsisdziri Street €720.326,85
720.326,85 € KfW loan Phase II 150 30.12.2012 7 06.01.2013

Variation 06 Additional works, timing VO 03
€0,00

no additional costs 27.02.2013

Variation 07 Time extension for each WS (max.418d)
€0,00

0,00 € no additional costs 08.05.2013 N.a up to 418 N.a

Variation 08 Spare parts for BTS, additional items €126.355,25
compensation by 

reduction of quant.
18.06.2013

Variation 01 Additional volume of rock excavation €186.380,03 €186.380,03

Contingencies and 

shifting of BoQ items  

(no change of 

contract sum)

05.12.2009 50

Variation 02 Extension of works completion €0,00 N/A 30

Variation 03/

Addendum 00

Add. Concrete, drainage, access road 

gutter, landscaping €158.015,64
158.015,64 € budget increase 21.12.2011

Variation 04 Adjusting BOQ quantities €0,00 €0,00 N/A 23.08.2012

Variation 01 Pipe suspension to Chorokhi bridge 

€188.633,90

4.937.911,31 € 188.633,90 €
Contingencies in 

overall Adjara Budget
23/03/10

Variation 02 / 

Addendum 01

Modifications in works sections 

definition and timing  for Akhalisopeli -
0,00 € N / A

NO withdrawn into 

force 27/5/2010

Variation 03 / 

Addendum 02
Power supply modification

€104.787,41

104.787,41 €
Contingencies in 

overall Adjara Budget
€ 5.231.332,62

Variation 04 / 

Addendum 03

Additional Sewers and completing house 

connections €0,00
0,00 €

remaining budget is 

used up
304.106,25 €

Variation 05 / 

Addendum 04

Omission of gravity sewers added by VO 

04 and modifications in reinstatement
-€630.736,12

-630.736,12 €
Decrease of Contract 

price
€ 4.600.596,50 19.10.2012

Addendum 01
Reduction of the Contingeces and 

postponement of CD
-€121.379,75 -121.379,75 € 19.11.2010 12.11.2010 519 13.04.2012

Addendum 02 Calculation of Discount of 1 % €0,00 19.05.2011

Addendum 03 Award of Optional Items €1.836.591,83 1.836.591,83 € 30.07.2011 579 12.06.2012

Variation 01
Additional works for wind protection 

and others
-€425,02 no change

VO increases 

contingencies
01.08.2012

Addendum 01
Reduction of the Contingeces and 

postponement of CD
-€34.705,26 -34.705,26 € 5.240.307,59 € 19.11.2010 12.11.2010 578 11.06.2012

Addendum02 Calculation of Discount of 1% €0,00 19.05.2011

Variation 01 Transformer capacity -€1.603,45 -1.603,45 € 22.11.2011

Addendum03 Award of Optional Items €663.435,82 663.435,82 € 30.07.2011 638 10.08.2012

Variation 02 Several changes in works -€3.868,33 no change

Increase of 

contingencies 31.07.2012

Variation 03 Time xtension due to delays NKO €0,00 no change 22.08.2012

Variation 04 Additional supplies (samplers etc.) €0,00 no change 03.12.2012

Addendum04 Changes in budget allocation €0,00 no change 12.11.2012 638 10.08.2012

€0,00 0,00 € 19.11.2010 01.12.2010 340 05.11.2011 0 05.11.2011

 

TOTALS 44.496.381,86 € 49.771.414,87 € 47.884.785,60 € 96,21%    48.412.729,37 € 

05.08.201410.06.2014 70191.574,34 € 38.314,87 € 144.980,80 €
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