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B. Executing/Implementing Agency

Ministry of Regional Development & Mr. Jambul Bakuradze
Infrastructure Deputy Minister
Tel No. +995 32 99 97 57

Email: '|bakuradze@geogol.ge

Roads Department Mr. Irakli Litanishvili
Deputy Chairman
Tel No.+995 99 775 754
Email: irakliroaddep@yahoo.com

Iv. PROCESSING HISTORY

Approval of PPTA 28 January 2008 |
_F_act-Finding Mission 1-12 June 2009
_Management Review Meeting 7 July 2009 |

Loan Negotiations (1* tranche) 12-14 August 2009

Framework Facility Agreement signed 29 August 2009

Board Circulation 8 September 2009

Board Consideration and Approval 29 September 2009

Loan Agreement Signing 29 October 2009
| Loan Effectiveness 1 December ZOOQJ

Annex 1: Project Definition

I Sponsors, Stakeholders and External Agencies
0] Sponsors:

- Ministry of Finance (MOF)
- Roads Department (RD),
- Ministry of Economic Development
- Ministry of Regional Development and Infrastructure (MORDI)
- Eurasian Transport Corridor Investment Center (ETCIC)
- Asian Development Bank (ADB)

(i) Stakeholders:
- Central government
- Thilisi and Batumi local/government offices
- Autonomous Republic of Ajara
- regions Kakheti, Kvemo Kartli, Mtkheta Mtianeti, Shida Kartli,
Samcke Javakheti, Racha Lechkhum, Kvemo Svaneti, Imereti,

Guria, Samegrelo Zemo Svaneti



' °41122-012: Ajara Bypass Koads Levelopment o R o

Project Data Sheet

Project Data Sheets (PDS) contain summary information on the project or program: Because the PDS is a work in
progress, some information may not be included in its initial version but will be added as it becomes available.
Information about proposed projects is tentative and indicative.

PDS Creation Date 28 Aug 2009

PDS Updated as of 01 Jun 2011

Project Name MFF - Road Corridor Investment Program

Country Georgia

Project/Program Number 41122-012

Status Closed

Geographical Location Tpg projgct areas are located along the coast of the Black Sea in the west part
of Georgia.

In preparing any country program or strategy, financing any project, or by making any designation of, or reference to, a particular territory
or geographic area in this document, the Asian Development Bank does not intend to make any judgments as to the legal or other status

of any territory or area.

Sector and/or Subsector Transport and ICT
Classification / Road Transport
Thematic Classification Capacity development

Economic growth
Regional cooperation and integration

Gender Mainstreaming -

Categories
Financing

Type/Modality of Approved Amount

Assistance Approval Number Source of Funding (thousand)

Technical Assistance 7059 Technical Assistance Special Fund 600
Technical Assistance 7059 Technical Assistance Special Fund 280
- - Counterpart 150
TOTAL USs$ 1,030

Summary of Environmental and Social Issues
(i) The overall environmental impact of the tranche 1 project will be both positive and negative, and the negative

impact could be minimized by adequate mitigation measures included in the environmental management plan. (ii)
The direct benefit of the investment program on the poor will be relatively small, except that it will provide some
direct employment opportunities during construction. The investment program will pay particular attention to
women to ensure that they are rightly compensated for their activities and that women who are effectively
household heads are clearly listed as beneficiaries of compensation and rehabilitation proceedings. All projects
financed under the MFF will includepublic awareness campaigns and other appropriate measures to mitigate the
potential risk of HIV and other sexually transmitted infections as well as drug and human trafficking. There is no

significant impact on indigenous peoples.

Environmental Aspects

http://www.adb.org/print/projects/41 122-012/main 11/20/2012
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Involuntary Resettlement

Indigenous Peoples

Stakeholder Communication, Participation and Consultation

During Project Design

During Project Implementation

Description

The TA aims to develop an efficient and safe road transport system in the project areas between Poti and Sarpi
in the Ajara Autonomous Republic of Georgia. The TA's scope includes preparing a feasibility study and the
design agreed to between the Government and ADB for the Ajara Bypass Roads Development Project.

Project Rationale and Linkage to Country/Regional Strategy

An ADB interim operational strategy for Georgia (2008-2009) currently under preparation identifies the reduction
of road transport constraints on economic actvities as a priority area for ADB assistance. The TA is consistent
with the proposed interim operational strategy. The TA is also consistent with the Central Asia Regional
Economic Cooperation (CAREC) strategy, because the proposed bypass roads are part of the east?west
highway, which is the extension of Corridor 2 identified in the recently developed CAREC Regional Transport
Sector Strategy.

Development Impact

The impact of the PPTA is to develop an efficient and safe road transportation system in the project areas
between Poti and Sarpi in the Ajara Autonomous Republic.

Project Outcome

Description of Outcome Progress Towards Outcome
Design of an investment project, which will construct -

two bypass roads (i.e., the Batumi bypass road and the

Choloki-Makhinjauri road or the Kobuleti bypass road)

prepared and agreed to by the Government of Georgia

and ADB.

Outputs and Implementation Progress

Description of Project Outputs Status of Implementation Progress (Outputs,
The feasibility study for the investment project, which Activities, and Issues)

includes a road subsector analysis, preliminary -

engineering design, economic analysis, poverty and

social analysis, environmental impact assessment, and

resettlement plan.

Status of Development Objectives Material Changes

Business Opportunities

Date of First Listing 2011 Feb 17
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Consulting Services - t
The TA will require about 45. person-montns _
international consultant's team will comprise (i) @ road qumeen’team Ieade_r, ( : i
institutional/financial specialist, (iv) an environment specialist, and (v‘) a s_oqlal developme
international consultants will be supported by national consultants with similar expertise.

hs of consultant inputs (17 international and and 28.5 nafciona_\_l_). The
i) a transport economist, (iii) an
t specialist. The

Procurement

Procurement and Consulting Notices N
http:liwww.adb.orqlproiectsm1 122~O12/business—0pportun|t|es

Timetable

Concept Clearance 19 Nov 2007

Fact-finding 17 Oct 2007 to 21 Oct 2007
Management Review Meeting —

Approval 26 Mar 2009

Last Review Mission -

Milestones

A IN A I Signi Effectivi fetosing
rova 0. rova ignin ectivi
oH o Ll Y Original Revised Actual

Technical Assistance 28 Jan 2008 20 Oct2008 20 Oct2008 31 Dec 2008 31 May 2010 -
7059

Utilization
ADB (US$ Others (US$
Date Approval Number thousand) thousand) Net Percentage
Cumulative Contract Awards
Cumulative Disbursements
TA Amount (US$ thousand)
Approval Approved Revised Total Uncommitted Total Undisbursed
Number Amount Amount Commitment Balance Disbursement  Balance
Technical 880 880 828 52 828 52
Assistance 7059
Contacts and Update Details
Responsible ADB Officer Hong Wang (hongwang@adb.org)

Responsible ADB Department Central and West Asia Department
Responsible ADB Divisions Transport and Communications Division, CWRD

Executing Agencies Road Department-Min. of Reg. Devt & Infrastructure
Mr. Ramaz Nikolaishvili

Links

Project Website http://www.adb.org/projects/41122-012/main

http://www.adb.org/print/projects/41122-012/main 11/20/2012
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List of Project Documents http://www.adb.org/projects/41122-012/documents
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