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WAr, Levan Tarkashill
Director of
Sportmshenservice” LLC
Thilisi, Grovgia
e, Taried Khechikastvili
Mirtster
Ministry of Youth and Sport Affairs of Gecngia
Thilizi, Georgla
Diear Sirs,

Al you kidw, sccording to the agreement N160 on state procurement, Bahlen Industries LP is obliged 1o
provide constriscton of thiem, two-hall sports compleses in the city of Gori, Telaw and Btum, It s slsa
known to you that the comtractual term of completion of canstriaction warks s fuly 1, 2017,

Unfortunately, during the deuign woarks and construction process due to the reasons independent frem
ihe Contracting Parties some problematic ispues have assen, which were impossible 1o predict ped
therefare, no solutions could be found in advance.

In this neport we will discuss the main proflems that we had ta desl with as mentioned sbove in the
cowrse of the pntine project and condtruction works;

1) Difficulties, identified as o result of geologicsl survey in thie areas dessgnated fior construction, i
particuler

= Batums: the high level of grovndwater and 15l category very wesk soll from salsmic point of view was
chiserved in Batumi, which ked to the construction of wiriows foundation piles with different denth and
diampter {delivery of ballast |5 st in process);

« Gori: the high level of growndwatar was obierved [y well & In Batumi), the muddy and swampy sily
had to be replaced by lange volumes of dry 5oll and the bablast; the river level wis slevated dus 1o
seveve dimatic conditions and the baliast delveries wend cormied out with delays jdelivery of ballast |5
stil in processj;

- Telawi: the object Is Bocated in a ravine, which is characterized by & sharp inclination, therelare, o
becamg necessary to arrange the termaces. We were foroed 1o remowe lange quartities of mounds of
mock diebrin, construction and other wastes trarm the territory and bring the appropriate quality ballaat
ithe bailast b w3l in odseal
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) Th different Types of technalagsss and roquirmments were made in complance with Geogian
viandards and currenl AeTalee 2S1E

d} archealogioal research and pregaratian of Fetevant conclutions wene conduried fow all carstruction
wites [rach necessity was datermined tated and no wuch obhigaton poated mitially}

5] Addslspnal supert suryeys and canclissions concerning the archaectoral part of the bullding ind e
safeby wein fegiiied. Th aliove mantioned pepeitice s conducted in the curtent year

fi] My chimatic condition, abundant ranfalls significantly hampered the work process

7) Deslgr-jteparation of Buhlen structures were delayed doo to the fact that the seiimicly of the
ronatruction thauld Be s boe sith their location. Thi led 10 additional geoiogical studiet.

) Obgective detays of marme transponation af conuruction matesials from Sanada

U] Cutdno: tertitony accommadatiin had 1o be carried oul independently, by local sl govaiming
bodies, ragming that the contractis companis have to conduct worki in 8 paraliel regime, wihich
Credber some iNComve e In Ehe work process and reguloes agreed action of the parthes.

Al the abiwe mentned nseesled bo She mcrease of the grojert implémmentation perod.
Please extend the term of validity of the contract until December 29, 2017, in ardes 1o fuly
cusmspletn all of the constreton worss related to the sport facilitiey
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